Decision Making for Covert Medication
Administration
Person is refusing to
take their medication

Medication now
willingly taken

GP informed -Ask for a review of the
medication to ensure that it is all essential if it
hasn’t been done within the last 3 months

Does the person understand why they should
take the medication and what the consequences
of not taking the medication might be?

Explore with them why they do
not want to take their
medication and work out a way
Yes
to make it acceptable to them.
Yes
Liaise with the GP and
pharmacist if required.

Continue to
review &
explore options

No
Complete a mental capacity assessment "Do they understand why their GP
recommends that they take the medication?"

Person found to lack the
capacity to make that
decision

Person found to have the
capacity to make that decision

All options have been tried
and person still not wanting
to take their medication

GP informed that they
have chosen not to
take the medication.

Whether the person is refusing the medication or not a Best Interest Decision needs to be
made around the means of administering the medication

Is there someone who has Power of Attorney for
Health & Welfare?
No

Yes
Ensure that the official signed document has been seen. Check the lasting
power of attorney (LPA) form to see if the donor has listed:
 restrictions on what they can do
 guidance on how they want decisions to be made

Unless stated otherwise – the person identified as the LPA can make the
decisions about a person's medical care. Check that any decisions they make are
in the person’s best interest.

Making a Best Interest Decision
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Making a Best Interest Decision

Prior to making a decision in a person’s
best interests, the decision maker must
take into account the views of others with
an interest in the person’s welfare

Consider what the options are for
medication administration

For example - When essential medication is established explore ways to
encourage taking of the medication
 offer several times
 try a different member of staff giving the medication
 try medication in a different form eg soluble, smaller tablet
 ask the pharmacist if they have any other suggestions to aid compliance
eg. it is possible to change the time of day the medication is given

Weigh up the pros and cons of each of the options –
 Which is the least restrictive?
 Which is the most effective?
 What might the person’s views have been when they had capacity to
make decisions about taking medication?
 What are the views of those with an interest in their welfare?

Be careful to avoid discrimination – the decision should be made on the person’s
need for the medication not their age, appearance or behaviour etc.

Be sure to document your decision making process and use the
decision to inform your care plans.
Please also follow :
Southend Borough Council Procedure for Working with Medication Tasks in the Community
For further information on MCA, IMCA referrals and Best Interest Decisions see:
 MCA Code of Practice
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/497253/Mentalcapacity-act-code-of-practice.pdf
 SET MCA assessment Tool which includes IMCA referral Tool and Best Interest Assessment Tool
http://www.safeguardingsouthend.co.uk/adults/downloads.html
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